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PREFACE

Welcome to this journal on developing leadership habits! In our fast-paced and ever-changing world, the
ability to cultivate positive mental habits is more important than ever. Habits are powerful forces that shape
our lives, influencing our actions, decisions, and ultimately, our destinies. The best way to form good
leadership habits is to regularly think about leadership. This journal is designed to help you to think about
your leadership journey.

Why are good habits so crucial? First and foremost, they provide structure and stability. By establishing
consistent routines, we create a sense of order and discipline that allows us to navigate challenges with
greater ease. Good habits also contribute to personal growth and success. Whether it's the habit of setting
goals, exercising regularly, being intentional about leadership development, or practicing mindfulness, these
behaviors help us become the best version of ourselves.

Moreover, good habits have a ripple effect on our overall well-being. They can improve our physical health,
enhance mental clarity, boost productivity, and foster meaningful relationships. Developing good habits
requires conscious effort, commitment, and resilience, but the rewards are immeasurable. | believe in what
Paul wrote to the Romans, “If God has given you leadership ability, take the responsibility seriously” (Romans
12:8, NLT). This journal is one way to do that!

This journal is designed to guide you on a journey of leadership habit formation. Through practical questions,
reflections, and pondering, you'll gain insights into identifying, implementing, and sustaining positive
leadership habits. Remember, every small step counts, and with dedication, you can transform your life one
thought or idea at a time.

Let's embark on this transformative adventure. Good luck!
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HOW TO USE THIS MANUAL

This journal contains 52 curated questions specifically intended to help you think about leadership and the
related areas of performance, success, and decision-making. Each question is followed by blank space for you
to respond to the question’s prompt. There is no right or wrong way to do this. Some of you may decide to
write down the first instinct and idea that comes to your mind after reading the prompt. Others of you will go
more slowly and contemplate your response. Whichever way you decide to approach it is up to you. The point
is for you to set aside time in your day to seriously contemplate leadership and in so doing you will be working
toward developing the habits of mind that lead toward your thinking about leadership.

Practicing leadership, becoming a leader, and even learning to think like a leader each required intentionality.
Not everyone is a leader in the sense that they are the “boss.” Leadership can occur without having formal
title or organizational authority. Not everyone is a leader! But everyone can practice leadership more
effectively. This journal is not about making you a leader, per se. It is about helping you realize and reflect on
the leaders in your life, reflect on the times that you practiced leadership and overcame adversity, reflect on
what your ship looks like from your perspective.

These 52 reflection questions are intended to be taken once a week. This way you have a bite sized plan for
integrating leadership and thinking into your routine. You can use them as part of a weekly meditation,
regular journal entry, or part of a personal development plan. If you want to answer more than one a week - go
for it.
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1. Reflect on a recent accomplishment that made you feel successful and proud. What led to
this success, and what can you learn from it?

2. Describe a relationship in your life that brings you joy and fulfillment. What qualities make
this relationship special, and how can you nurture it?
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3. Write about a meaningful experience or encounter that has shaped your perspective on life.
How has it influenced your values and priorities?

4. Reflect on your professional growth over the past year. What skills have you developed, and
what areas would you like to focus on in the future?
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5. Describe a sethack or failure you faced and how you bounced hack from it. What lessons did
you learn, and how did it contribute to your personal growth?

6. Write about a mentor or role model who has had a significant impact on your professional
journey. What lessons have you learned from them, and how have they influenced your
approach to work?
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1. Reflect on your definition of success. Has it changed over time, and if so, how? What does
success mean to you now, and how does it align with your values?

8. Describe a recent situation where you had to overcome a challenge in your personal life. How
did you handle it, and what insights did you gain from the experience?
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9. Write about a skill or area of expertise you would like to further develop in your career. How
can you actively work towards improving in this area?

10. Reflect on the importance of work-life balance in your life. How do you currently prioritize
your personal well-being alongside your professional responsibilities?
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11. Describe a project or task where you took a risk and it paid off. What motivated you to take
the leap, and what were the outcomes of your decision?

12. Write about a valuable lesson you learned from a mistake or misstep in your professional
life. How did you apply this lesson moving forward?
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13. Reflect on the impact of your daily habits and routines on your overall success and well-
being. Are there any adjustments you'd like to make to optimize your routines?

14. Describe a recent act of kindness or generosity you experienced or witnessed. How did it
make you feel, and how can you spread positivity in your own actions?
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15. Write about a book, podcast, or seminar that inspired you and contributed to your personal
growth. How did it influence your thinking or actions?

16. Reflect on your long-term career goals. Are you on track to achieve them, or do you need to
reassess your direction? What steps can you take to progress?
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17. Describe a person or group in your life who supports and encourages your professional
development. How do they contribute to your growth, and how can you show gratitude for
their support?

18. Write about a recent networking opportunity or professional event you attended. What
connections did you make, and how can you nurture those relationships?
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19. Reflect on a failure or disappointment that you turned into a valuable learning experience.
How did you reframe the situation and find new opportunities for growth?

20. Describe a meaningful conversation or interaction you had that deepened a relationship.
What did you learn about the other person, and how did it strengthen your connection?
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21. Write about a skill or competency that you've mastered. How did you develop this skill, and
how does it contribute to your overall success?

22. Reflect on the balance between personal values and professional goals. Are they aligned, or
do you need to make adjustments to ensure congruence?
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23. Describe a recent challenge or obstacle you encountered. How did you overcome it, and what
strategies can you apply in similar situations?

24. Write about a mentor that inspires you. What did he or she do that inspired you?
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25. Reflect on a moment of self-doubt or imposter syndrome in your professional life. How did
you navigate through it, and what lessons did you learn about your own capabilities?

26. Describe a collaborative project or team effort that led to success. What role did you play,
and how did effective teamwork contribute to the outcome?
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21. Write about a time when you had to make a difficult ethical decision in your professional life.
How did you navigate the situation, and what values guided your choice?

28. Reflect on the impact of feedback on your growth and development. Describe a specific
instance where feedback helped you improve, and how you applied it.
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29. Describe a recent opportunity you seized to expand your professional network. How did you
approach it, and what connections or insights did you gain?

30. Write about a significant change or transition in your career path. How did you adapt to the
change, and what did you learn about yourself in the process?
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31. Reflect on a recent professional accomplishment that brought you a sense of purpose and
meaning. How does this achievement align with your larger life goals?

32. Describe a situation where you had to step out of your comfort zone and take on a new role
or responsibility. What fears or challenges did you face, and how did you grow from the
experience?

Copyright © Matthew Kutz | www.matthewkutz.com



THE LEADERSHIP HABIT JOURNAL

33. Write about a mentorship experience, formal or informal, that has positively impacted your
professional growth. How did the mentor inspire and guide you?

34. Reflect on the value of continuous learning and professional development. How do you
actively seek opportunities to expand your knowledge and skills?
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35. Describe a recent sethack or failure that taught you valuable lessons about resilience and
perseverance. How did you bounce back, and what strengths did you discover within
yourself?

36. Write about a moment of work-life integration that brought balance and fulfillment. How do
you prioritize your personal well-being alongside your professional responsibilities?
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31. Reflect on the impact of your daily routines and habits on your productivity and overall
success. Are there any adjustments you need to make to optimize your routines?

38. Describe a recent situation where you had to resolve a conflict or disagreement in a
professional setting. How did you approach the resolution, and what did you learn about
effective communication?
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39. Write about a time when you sought feedback from colleagues or mentors to improve your
performance. How did you implement their suggestions, and what positive outcomes did you
observe?

40. Reflect on the role of gratitude in your professional life. How do you express appreciation for
others’ contributions, and how does gratitude contribute to a positive work environment?
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41. Describe a time when you successfully balanced short-term goals with long-term vision. How
did you stay focused on the bigger picture while managing immediate tasks?

42. Write about a recent experience where you had to demonstrate leadership qualities. How did
you inspire and motivate others, and what did you learn about your own leadership style?
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43. Reflect on the role of diversity and inclusion in your professional journey. How do you
actively promote inclusivity in your workplace, and what henefits have you observed?

44. Describe a time when you had to make a decision with limited information or under
uncertainty. How did you navigate the situation, and what insights did you gain from it?
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45. Write about a skill or competency you believe is crucial for your professional growth but
requires further development. How can you actively work towards improving in this area?

46. Reflect on the impact of your professional accomplishments on your personal well-being and
relationships. How do you find a balance between ambition and maintaining meaningful
connections?
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4]. Describe a recent experience where you had to embrace failure as a steppingstone to
success. How did you reframe the situation, and what actions did you take to move forward?

48. Write about a recent situation where you had to navigate ethical dilemmas in your
professional life. How did you analyze the situation, make decisions, and what were the
outcomes?
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49. Reflect on a time when you had to manage conflicting priorities and demands in your work.
How did you prioritize effectively and maintain focus?

90. Describe a recent networking event or conference you attended. What new connections did
you make, and how do you plan to nurture those relationships?
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51. Write about a project or initiative that didn't go as planned. What lessons did you learn from
the experience, and how can you apply them in future endeavors?

952. Reflect on your overall growth and progress over the past year. What are you most proud of,
and what areas do you still want to focus on for improvement?
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| wrote this letter to my younger self, and | wanted to share it with you. Now that you have completed this
journey maybe you should too.

LETTER TO MY YOUNGER SELF
Dear Me,

| hope this letter finds you well. As | reflect on my journey, | realize how crucial it is for me to share some
valuable insights about leadership with you. Trust me, it will shape your future in ways you cannot yet
imagine.

Leadership is not just about holding a position or being in charge; it's a mindset, a set of skills, and a way of
making a positive impact on others. It's about inspiring and empowering those around you and helping them
unlock their potential. Always remember, leadership is not confined to a title-it can be demonstrated in any

situation or role you find yourself in.

Developing your leadership skills early on - and OFTEN - will open doors of opportunity and growth. It will equip
you with the ability to communicate effectively, collaborate with diverse individuals, solve problems, navigate
complexity, and adapt to change. You will learn to lead with integrity, empathy, and resilience, qualities that
will earn you respect and trust.

Never underestimate the power of leading by example. Your actions will speak louder than words, and people
will be inspired by your commitment, dedication, and work ethic. Embrace challenges as learning
opportunities, and NEVER be afraid to take risks. Remember, failure is not the end; it's a steppingstone
toward success.

Lastly, always remember to lead with humility and a genuine desire to serve others. Leadership is not about
elevating yourself, but about lifting others up. By supporting and empowering those around you, you will
create a positive and inclusive environment where everyone can thrive.

Believe in yourself, embrace opportunities to lead, and continuously seek personal and professional growth.
Remember what Paul said in Romans 12:8 - If God has given you leadership ability, take the responsibility
seriously! Leadership is your gift from God, and it is your responsibility to nurture it! Your journey as a leader
will be hard, but also rewarding, impactful, and filled with lifelong lessons.

Wishing you the very best on your leadership journey.

With warm regards,

.
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Notes & Ideas
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